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Welcome to ABTS 2023:
Investing In Today for Tomorrow
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1zzie Taylor
Site Coordinator
BTE Sydney, Australia
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Barbara Cousar
Site Coordinator
BTE Philadelphia,

Pennsylvania, US
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What is a Partnership?

» A group of organizations working
together for a common goal.

* A partnership is strategic when it
provides your organization with

the means and methods for

advancing your mission.
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Why Community Partners Are Important \

* Allows the project to run smoothly, it actively
enhances the reputation of the organization, and
helps to build support of the project.

* Central to improving accountability within your
own organization, as well as to the wider

community.
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Steps to Implementing Partnerships

* |dentify and engage the potential organization

« Establish a personal relationship and build trust

» Clarify your goals and the objectives each partner wants
to accomplish

 Choose and implement a partnership that is mutually
beneficial
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Types of Partnerships

"~y

 Community-based
 Government-based

 Faith-based
« Academic institutions
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Strategies & Student Outcome

Ny

Strategies (as a new hire):
* Non-threatening
» Establish/build rapport

Student Outcome:
* Improve student performance
 Enhance school resources and community

development
* Networking
» Strengthening their village
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QUESTIONS & DISCUSSION



Up Next g S———
Role Alike Sessions

BTE Champion Meeting OR Site Coordinator & Education
Location: Hochelaga Partner Meeting
Time: 2:30 PM EST Location: St. Jacques

Time: 2:30 PM EST
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