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Our mission is to 
inspire and prepare 

young people to 
succeed in a global 

economy. 

We envision a world 
in which young 
people have the 

skillset and mindset 
to build thriving 

communities.
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• 115+ countries, locally operated
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COMMUNIATING IMPACT
WORD AS A TOOL WORSKHOP

Workshop name: WORD AS A TOOL

Facilitators: PROFESSIONAL TOASTMASTERS PRAGUE
3 facilitators (Find a club at Toastmasters.org)

Date: April 19, 2023
Length: 4h

Participants: 48 students + 6 J&J mentors

Objectives: 
• To familiarize students with the art of effective debate & to practice debate in real environment.

• To provide students with a practical understanding of constructing persuasive arguments.

• To boost students´ confidence to express their viewpoints clearly and convincingly.

• To promote active listening and the ability to respond to opposing arguments thoughtfully.

• To emphasize the importance of finding consensus and common ground in discussions.



WORD AS A TOOL WORSKHOP

Planning and preparation

Students participated in Presentation skills workshop (by Toastmasters) prior to this workshop.

Content of the workshop
Connected activities building up on each other, from warm-up icebreaker to complex debate activity. 

Possible challenges
Lack of interest, students not willing to participate and talk, school team dynamics.

Measures
• Mainly practical activities and less theory.
• Everybody participates - activities with instructions - every student has his time to talk and practice.
• Students divided in mixed groups (1 group = 4 students + 1 mentor).
• Debate topics prepared upfront and drawn for each activity – topics and language relevants to students.
• Motivation by competition – winning team of each activity receive points, winners announced at the end.
• Time planning and buffer time included for each activity.



WORD AS A TOOL WORSKHOP

CONTENT
1. Introduction to debate topic 
Recap of presentation skills, how to debate, tips, argumentative fallacies

2. Icebreaker „Truth or Lie“ - to encourage interaction and engagement among participants

3. „What if“ (30mins) – 2 teams represent opposing views on given topic, to warm up, no instructions

4. Crossfire (40mins) – 2 teams represent opposing views on given topic, the goal is to persuade the mentor

5. Common ground (40mins) – 2 represent opposing views on given topic,  the goal to find a common ground

6. Instagram debate (30mins) – online debate on a given topic - defending own opinions, comment on others, 
goal is to convincingly and clearly present arguments while addressing the opponent‘s posts and questions

7. Wrap-up and feedback, competition winners announcement



WORD AS A TOOL WORSKHOP

CROSSFIRE
Guided debate, 2 teams represent opposing views on given topic - ex. “Mandatory uniforms at school“.

Goal is to persuade the mentor.
Time limits for each team and each speaker.

• 2 min - preparation of arguments ALL 
• 2 min - Team 1 argumentation - pros

(1 min 1a + 1 min 1b) 
• 2 min - Team 2 argumentation - cons

(1 min 2a + 1 min 2b) 
• 5 min - Crossfire 

team 1 asks, team 2 answers 
team 2 asks, team 1 answers 

• 5 min - Feedback from mentor 

Taking notes and working with them.



WORD AS A TOOL WORSKHOP

COMMON GROUND 
Guided debate with the goal to find a common ground - compromise / consensus.
2 teams represent opposing views on given topic – ex. Artificial Intelligence: A Good Servant or a Bad Master?

Each team present the joint solution. 

• 2 min – ALL Preparation of arguments
• 2 min - Team 1 argumentation  - pros

(1 min 1a + 1 min 1b) 
• 2 min - Team 2 argumentation - cons

(1 min 2a + 1 min 2b) 
• 3 min – finding Common ground 
• 1 min - Presentation of Team 1´s  joint solution 
• 1 min - Presentation of Team 2´s joint solution 

• 5 min - Feedback from mentor 

Taking notes and working with them.



WORD AS A TOOL WORSKHOP

Outcome 
• Learn how to express their viewpoints clearly and convincingly
• Understand the importance of active listening
• Learn how to construct persuasive arguments, avoid argumentative fallacies
• Understand the importance of consensus and common ground in discussions

Feedback
Students were highly motivated and engaged, actively participated.
They saw the advantages of application of newly gained skills and knowledge at school, 
professional area and as well personal life (communication with parents, friends, partners).

Our lessons learned
• Thorough preparation is very important.
• Active participation thanks to the mixed groups.
• Demonstrated respect, politeness and support for weaker team members were evident during 

in-person activities.
• Online discussion was different, not everyone communicated with respect. Due to anonymity

reactions were different compared to face-to-face interactions.



Mini workshop
Two Truths and a Lie - Icebreaker

Goal: to encourage participants to communicate and interact with one another in a fun and 
engaging way; getting to know each other.

In-person and online format.

Work in groups of 3 participants

Instructions

Time: 5mins
• 2 mins preparation - think about two truths and one lie about yourself (keep it secret)
• 3x 1 min – each participant shares his 3 statements, others guess which one is a lie
• Revealing of lies



Mini workshop
COMMON GROUND

Work in groups of 3 participants: 2 speakers + 1 mentor

Time: 12min + 3 mins debrief

• 2 min – ALL Preparation of arguments
• 1 min – Speaker 1 argumentation - pros
• 1 min - Speaker 2 argumentation - cons

• 3 min – finding Common ground 

• 1 min - Speaker 1 - Presentation of joint solution 
• 1 min - Speaker 2 - Presentation of joint solution 

• 2 min - Feedback with mentor 

Take notes and work with them

“Social Media – do they have a positive or negative impact on youth?“



QUESTIONS & DISCUSSION

13



Activity debrief

• How did you feel in the role during the debate?

• Did you achieve the expected result?

• What went well? What didn't go well?

• What have you learned & found out?

THANK YOU



Post It! Share It!

ABTS 2023 Social Media Challenge

15

Think about what you learned, who you met, and what excited you the most about this session. 

Remember to share your ABTS highlights  on social media.

 

• Use #ABTS2023 in your posts

• To tag J&J or NIWL (FHI360), use @JNJNews or @NIWL_US, respectively

• If you reference BTE, use #jnjBTE in your posts

• On X, tag @btetweets in your posts

• On Instagram, tag @btegrams 

• On Facebook, tag @jandjbridgetoemployment



Up Next 

Role Alike Sessions
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BTE Champion Meeting

Location: Hochelaga

Time: 2:30 PM EST

Site Coordinator & Education 

Partner Meeting

Location: St. Jacques

Time: 2:30 PM EST

OR
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