
 Alliance Building & 
Training Session 2023 

Investing in Today for Tomorrow   
A G E N D A  

 

ONGOING 

 HOTEL CHECK-IN  

 HOTEL PLACE D’ARMES 
55 St. Jacques Street 
Montréal, QC X2Y 1K9 
P: 1 514 842 1887 

 

 

MONDAY, NOVEMBER 6, 2023 

8:00 AM – 10:15 AM OFFICE HOURS with FHI 360 HOCHELAGA 

 Thirty-minute, site-based meetings with FHI 360 to 
ask questions, discuss upcoming program activities, 
and review the evaluation results / plans.  
 
Site-based meetings are scheduled for:  

 

8:00 AM Singapore  

8:30 AM Bangkok, Thailand   

9:00 AM High Wycombe, UK  

9:30 AM Cork, Ireland 
 

 

 BTE Champions and Site Coordinators should meet at 
the designated time. Students should not attend. 
Additional meetings are scheduled for later in the 
day. 
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MONDAY, NOVEMBER 6, 2023, continued 

10:00 AM – 4:30 PM STUDENT AMBASSADOR SESSION OPERA B 

 Meet the FHI 360 Youth Coordinators and get 
acquainted with fellow Student Ambassadors 
through a series of activities.  Following the 
orientation session, explore Old Montreal: enjoy 
pizza, pasta and sandwiches at Al Pizzette, followed 
by visits to the Montreal Museum of Archaeology & 
History and the Montreal Science Center. 
 

All Student Ambassadors are required to attend.  
Site Coordinators should attend from 10:00 AM – 
10:15 AM. Lunch provided.     
 

Al Pizzette  
39 Rue de la Commune St. 
East 
 
 
Montreal Science Center 
2 Rue de la Commune St., 
West 

10:15 AM – 3:15 PM OFFICE HOURS with FHI 360, continued HOCHELAGA 

 Site-based meetings are scheduled for:  

10:00 AM São José dos Campos, Brazil  

10:30 AM Warsaw, Indiana, USA  

11:00 AM Sydney, Australia   

11:30 AM Lancaster, Pennsylvania, USA  

12:15 PM Prague, Czech Republic  

12:45 PM 
 

1:15 PM 

Ewing, New Jersey, USA 
 
Trenton, New Jersey, USA 

 

1:45 PM Philadelphia, Pennsylvania, USA  

2:15 PM Englewood, Florida, USA 

 
BTE Champions and Site Coordinators should meet at 
the designated time. Students should not attend.  
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MONDAY, NOVEMBER 6, 2023, continued 

3:30 PM – 4:15 PM MEET-N-GREET for NEW | YEAR 1 SITES  HOCHELAGA 

 Discuss effective partnership development, the 
strategic planning process, successful program launch 
strategies, and ABTS learning opportunities with your 
BTE colleagues. BTE Champions and Site Coordinators 
from the following sites are invited to attend:  

• Atlanta, Georgia, USA 

• Buenos Aires, Argentina 

• Cairo, Egypt  

• Juárez, Mexico 

• Palm Beach Gardens, Florida, USA 

• New Taipei City, Taiwan 

• Tokyo, Japan  
 
Facilitated by: 

• Amanda McMahon, FHI 360 

• Tiffany Nesbey, FHI 360 

 

 
 
 

3:30 PM – 4:15 PM EXPLORING SUSTAINABILITY  NOTRE-DAME 

 Hear from two experienced BTE Champions on how 
they sustained the BTE program during this informal 
Q&A session. 
 
Panelists: 

• Cliona O’Geran, Johnson & Johnson 

BTE Cork, Ireland 

• Jenn Schacht, Janssen  

BTE Trenton, New Jersey, USA 
 
Facilitated by: 

• Lisa Johnson, FHI 360 

• Cherine Smith, FHI 360 
 
BTE Champions and Site Coordinators from all 
implementing BTE sites are encouraged to attend. 
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MONDAY, NOVEMBER 6, 2023, continued 

4:30 PM – 6:00 PM STEM2D IN ACTION OPERA B 

 Interested in learning how to incorporate STEM2D 
learning into BTE activities? Want to meet your BTE 
colleagues in an informal environment? Always 
wanted to explore robotics? Then, this session is for 
you! During this hands-on STEM2D activity, teams will 
learn code to control a robot to perform specific 
tasks. 
 
Facilitated by: 

• Kelly Tungett, FHI 360 

• Debbie Keen, FHI 360 

• Andrea Evancho, FHI 360 

• Sanskriti Thapa, FHI 360 
 
All ABTS attendees are encouraged to join the fun!  

 

6:30 PM DINNER MODAVIE 

   

8:30 PM RETIRE FOR THE EVENING  
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TUESDAY, NOVEMBER 7, 2023 

8:00 AM – 8:45 AM BREAKFAST BUFFET BOSSA B 

 Complimentary for all ABTS attendees.  
 

 

8:45 AM – 10:15 AM OPENING SESSION BOSSA A 

 • Welcome 

Lisa Johnson, FHI 360 

 

 • Opening Remarks 

Yezenia Ramos, Johnson & Johnson 

 

 • Introductions & Ice Breaker 

Amanda McMahon, FHI 360 

 

 

10:15 AM – 10:30 AM MORNING BREAK BOSSA B 

   

10:30 AM – 11:30 AM STUDENT AMBASSADOR FISHBOWL BOSSA A 

 Hear from Student Ambassadors — their unique 
perspectives on BTE activities and spontaneous 
responses to questions posed — during this 
interactive discussion circle. 
 

Facilitated by:   
• Tiffany Nesbey, FHI 360  
• Sanskriti Thapa, FHI 360   
 

 

11:30 AM – 5:30 PM STUDENT AMBASSADOR SESSION OPERA B 

 Student Ambassadors only. 
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TUESDAY, NOVEMBER 7, 2023, continued 

11:30 AM – 11:45 AM TRANSITION TIME  

   

11:45 AM – 12:30 PM SITE SPOTLIGHTS, ROUND I  

 BTE leaders share the lessons learned and what 
works for implementing successful student activities 
aimed at improving youth leadership, higher 
education preparation and career readiness.  

 
Choose one of the following sessions: 

 

 A. ENRICHING OUT-OF-SCHOOL EXPERIENCES  

• Kunthada (Ice) Suwan, JUMP! Foundation 

BTE Bangkok, Thailand 

• Vimel Rajoo, Trybe  

BTE Singapore 
Moderated by: Amanda McMahon, FHI 360  

HOCHELAGA 
 

 B. EXPLORING CAREERS 

• Nichole Rouached, Orthopedics Capital 

Foundation 

BTE Warsaw, Indiana USA 

• Ashlyn McCarthy, Johnson & Johnson Vision 

BTE Englewood/Jacksonville, Florida USA 
Moderated by: Tiffany Nesbey, FHI 360  
 

ST JACQUES 
 

12:30 PM- 1:30 PM LUNCH BUFFET BOSSA B 

   

1:30 PM – 2:15 PM SITE SPOTLIGHTS, ROUND II  

 BTE leaders will share the lessons learned and what 
works for communicating the impact of BTE and 
engaging community partners.  
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TUESDAY, NOVEMBER 7, 2023, continued 

1:30 PM – 2:15 PM SITE SPOTLIGHTS, ROUND II, continued  

 Choose one of the following sessions:  

 A. COMMUNICATING IMPACT 

• Jana Machciníková, JA Czech Republic 

BTE Prague, Czech Republic 
Moderated by: Lisa Johnson, FHI 360 

HOCHELAGA 
 

 B. ENGAGING COMMMUNITY PARTNERS 

• Izzie Taylor, The Now Effect  

BTE Sydney, Australia 

• Barbara Cousar, Philadelphia Education Fund 

BTE Philadelphia, Pennsylvania, USA 
Moderated by: Cherine Smith, FHI 360  
 

ST JACQUES 

2:15 PM – 2:30 PM TRANSITION TIME  

   

2:30 PM – 3:30 PM ROLE ALIKES  

 Connect with your peers across the globe. Learn what 
they are doing, explore common challenges, discuss 
potential partner opportunities, and find ways of 
deepening connection. Reflect on this year’s theme- 
investing in today for tomorrow. What does that 
mean to you? How can this be demonstrated? 
 
Attendees break into the following groups: 

 

 A. BTE Champion Meeting 

Discussion Starters: 

• Yezenia Ramos, Johnson & Johnson 

• Amanda McMahon, FHI 360 

HOCHELAGA 
 

 B. BTE SITE COORDINATOR MEETING 

Discussion Starters: 

• Tiffany Nesbey, FHI 360 

• Cherine Smith, FHI 360 

ST JACQUES 

 



 

 8 

 

 

TUESDAY, NOVEMBER 7, 2023, continued 

3:30 PM – 3:45 PM AFTERNOON BREAK & TRANSITION TIME BOSSA B 

   

3:45 PM – 5:00 PM MASTERCLASS BOSSA A 

 Hear from a panel of experienced BTE leaders on five 
big themes. Following the moderated reflection, 
small groups take a “deep dive” and have meaningful 
conversations to exchange ideas that support BTE 
programming and foster continuous improvement.   
 
Panelists: 

• Destiny De La Rosa-Santos, TCNJ 

BTE Trenton, New Jersey, USA 

• Andrew Garner, Lancaster County STEM Alliance 

BTE Lancaster, Pennsylvania, USA 

• Gill Manning, 7Elements 

BTE High Wycombe, UK 

 
Facilitated by: 

• Cherine Smith, FHI 360 

• Lisa Johnson, FHI 360 

 

5:00 PM ADJOURN  

   

5:30 PM COCKTAIL RECEPTION OPERA A 

 Casual conversations, canapés and cocktails.   

6:00 PM NETWORKING DINNERS VARIOUS LOCATIONS 

 Enjoy conversations with your BTE colleagues and 
Student Ambassadors over a casual dinner at various 
establishments throughout Montreal.    
  
Meet your dinner companions at the cocktail 
reception at 6:00 PM and walk as a group to the pre-
selected restaurant for the 6:30 PM reservation.  
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WEDNESDAY, NOVEMBER 8, 2023 

7:45 AM – 8:30 AM BREAKFAST BUFFET BOSSA B 

 Complimentary for all ABTS attendees.   

8:30 AM – 11:00 AM STUDENT AMBASSADOR SESSION OPERA B 

   

8:30 AM – 9:45 AM BTE SHARK TANK BOSSA A 

 Work in small groups to design a new, two-year BTE 
program. Think about your experiences, evaluation 
data, and what you learned during the ABTS. What 
are the critical components of the BTE model?  What 
will ensure we achieve our long-term goals of 
increasing the number of youth enrolling in post-
secondary education and pursuing STEM2D careers?  
Following small group discussion, pitch the innovative 
solution to the large group.  
 

Facilitated by: 

• Amanda McMahon, FHI 360 

• Yezenia Ramos, Johnson & Johnson 

 

 

9:45 AM – 10:00 AM TRANSITION TIME  

   

10:00 AM – 10:45 AM FIRESITE CHATS  

 Learn from and network with your BTE partners and 
discuss opportunities, challenges, and best practices 
specific to your year of implementation.  
 
Based on your BTE program year, attend one of the 
following sessions: 

 

 A. STRATEGIC PLANNING 
Facilitated by: Amanda McMahon, FHI 360 

ATRIUM 
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WEDNESDAY, NOVEMBER 8, 2023, continued 

10:00 AM – 10:45 AM FIRESITE CHATS, continued  

 B. YEAR 1  
Facilitated by: Cherine Smith, FHI 360 

HOCHELAGA 
 

 C. YEAR 2  

Facilitated by: Lisa Johnson, FHI 360 

NOTRE DAME 
 

 D. YEAR 3 & SUSTAINING 
Facilitated by: Tiffany Nesbey, FHI 360 

 

ST JACQUES 

10:45 AM – 11:00 AM MORNING BREAK AND TRANSITION TIME BOSSA B 

   

11:00 AM – 12:30 PM STUDENT AMBASSADOR SHOWCASE BOSSA A 

 Student Ambassadors present their team-based 
“Challenge Projects.” Q&A to follow each 
presentation. 
 

 

 • Project Overview & Team Introductions and 
Student Ambassador Recognition 

Kelly Tungett, FHI 360  
 

 

12:30 PM – 12:45 PM CLOSE OUT & REFLECTIONS BOSSA A 

 • Announcements 

Cherine Smith, FHI 360 

 

 • Closing Remarks  

Yezenia Ramos, Johnson & Johnson  
 

 

12:30 PM – 12:45 PM STUDENT AMBASSADOR SESSION OPERA B 

   

12:45 PM – 1:30 PM LUNCH & ADJOURN  BOSSA B 

 


