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Learning Objectives

What are employers looking for?

How is work changing?

What critical capabilities are missing from the current workforce?

What are the keys to standing out among other applicants?

What does the “ideal candidate” look like?
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What are employers looking for?
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TOTAL YOUR SCORES RATING

Credo 4

Leadership Imperatives: CONNECT 3

Leadership Imperatives: SHAPE 3

Leadership Imperatives: GROW 3

Matrix Work Environment 3

Humility 4

Plans and Aligns  3

Ensures Accountability 4
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While different by each job, there are some common themes

• Technical Skills

• Transferrable experiences

• Conscientiousness, drive

• Learning agility

• Interpersonal skills, 

communication

• Empathy

What are employers looking for?
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How is work changing?
The Great Resignation 

The Great Talent SwapTM

“Open Hiring”

Incentives
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Recruitment News and Trends

8
Radancy recruitment news and trends Feb 2022. Remote work source: Gallup, Upwork, Convene
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Covid-19 has changed our expectations of work

• New ways of working

• Gig work

• Technology enablement

• Reprioritization of personal 

goals

• Traditional employment 

conventions not as attractive

• Big data, automation, 

advanced analytics

• User-led design

Source: Korn Ferry, Trends in Talent Management

External Trends
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What critical capabilities are missing from 

the current workforce?
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https://www.forbes.com/sites/bernardmarr/2022/01/05/the-10-tech-trends-that-will-transform-our-world/?sh=7243ca4d457a; Mercer Global Talent Trends 2020-2021 “Win with Empathy”

https://www.forbes.com/sites/bernardmarr/2022/01/05/the-10-tech-trends-that-will-transform-our-world/?sh=7243ca4d457a
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What are the keys to standing out among other applicants?
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• Know the company, know the 

interviewer

• Know your skills, know your 

experience, know where you 

want to go next

• Listening, actively

• Demonstrating understanding

• Answer the question

Preparation In the moment
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A rapid shift is now here to stay

https://www.techrepublic.com/article/86-of-companies-are-conducting-job-interviews-via-video-conference/; https://www.onrec.com/news/statistics/60-of-employers-to-keep-video-interviews-after-

lockdown-restrictions-lifted; https://jobdescription-library.com/job-interview-

statistics#:~:text=Pre%2Dpandemic%2022%25%20of%20employers,video%20interviews%20from%202020%20%E2%80%93%202021.

A note on video interviews
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• Pre-pandemic 22% of companies used video interviews

• Now estimates range from 60-86% of companies are using 

video interviews

• On average these videos last between 30-45 mins

• Candidates should be aware of: lighting, background, pets, technical challenges, 

multitasking

• Appropriate virtual backgrounds are fine

• Consider hiding your own picture to reduce distractions

https://www.techrepublic.com/article/86-of-companies-are-conducting-job-interviews-via-video-conference/
https://www.onrec.com/news/statistics/60-of-employers-to-keep-video-interviews-after-lockdown-restrictions-lifted
https://jobdescription-library.com/job-interview-statistics#:~:text=Pre%2Dpandemic%2022%25%20of%20employers,video%20interviews%20from%202020%20%E2%80%93%202021
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What does the “ideal candidate” look like?

13

• Every job is different

• Every manager is different

• Every candidate is different

• Candidates should be prepared
– Know what companies are looking for

– Know what skills/experience they can bring 

to the role

– Confidence without arrogance

– Honesty



Questions?



Thank you





Post It! Share It!

ABTS 2022 Social Media Challenge
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Think about what you learned, who you met, and what excited you the most about this 

session.

Remember to share your ABTS highlights  on social media.

• Use #ABTS2022 and #B2E30 in your posts

• To tag J&J or NIWL (FHI360), use @JNJNews, @BTEtweets or @NIWL, respectively

• Remember, you can take screenshots throughout each day to capture photos and help 

bring your ABTS experience to life on social media.

• Post your photos and be sure to tag us on Instagram @btegrams or on Facebook at 

@jandjbridgetoemployment

Share your posts on your social media accounts now!
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Up Next

SUSTAINABILITY: GOING BEYOND THE PILOT

Roundtable Discussion 

September 14 | 12:00 PM EDT​


