
 

ALLIANCE BUILDING & TRAINING SESSION 2021  

STUDENT AMBASSADOR AGENDA  

N O T E S  A B O U T  

S E S S I O N  F O R M A T S  

 

• REAL-TIME SESSION: Session is happening in real-time on virtual platform. 

• LIVE SESSION: Session posted live on the BTE website and BTE YouTube Channel. 

• REAL-TIME + PRE-RECORDED SESSION: FHI 360 facilitator and attendees meet in real-time to 

watch pre-recorded content together and discuss. 

• ZOOM SESSION: Held separately over Zoom for BTE speed networking. 

 

DAY 1: MONDAY, OCTOBER 25, 2021 

T I M E  S E S S I O N  F O R M A T  

9 : 0 0 - 9 : 1 5  A M  E S T  S T U D E N T  A M B A S S A D O R  W E L C O M E  

Facilitated by: 

• Tiffany Nesbey, FHI 360 

• Cherine Smith, FHI 360 

REAL-TIME SESSION 

9 : 1 5 - 1 0 : 0 0  A M  E S T  S T U D E N T  A M B A S S A D O R  P E R S O N A L  N A R R A T I V E  REAL-TIME SESSION 

Facilitated by: 

Tiffany Nesbey, FHI 360 

1 0 : 0 0 - 1 1 : 3 0  A M  E S T  A B T S  W E L C O M E  

Facilitated by: 

• Lisa Johnson, FHI 360 

• Amanda McMahon, FHI 360 

• Yezenia Ramos, Johnson & Johnson 

• BTE 30 Years 

• Raquel Garzon, Keynote 

REAL-TIME SESSION 

1 1 : 3 0 A M - 1 : 0 0  P M  E S T  Y O U T H  M O T I V A T I O N A L  E N G A G E M E N T  

Motivational speaker: Art of Resiliency 

Facilitated by: 

Raquel Garzon  

REAL-TIME SESSION 

1 : 0 0 - 1 : 3 0  P M  E S T  B R E A K  

 

 

 

 

 

 

 

http://www.bridge2employment.org/
https://www.youtube.com/channel/UCXJ8HDefFyjMXxJpPky4Y_Q


 

DAY 1, CONTINUED 

T I M E  S E S S I O N  F O R M A T  

1 : 3 0 - 2 : 3 0  P M  E S T  B T E  N O W  &  T H E N  P A N E L -  L I V E !  

BTE alumni and mentors will kick off the session by sharing and reflecting on their BTE 

experience and how it prepared them for the future.  The panel will be followed by a Q&A session 

moderated by members of the 2021 BTE Youth Leadership Council (YLC) 

Panelists: 

• Maya Doughman, Manchester University 

BTE-High Wycombe, United Kingdom Alumna (2020) 

• Lisa Jenkins, Johnson & Johnson 

BTE-New Brunswick, New Jersey, U.S.A 

• Gill Manning, 7Elements Global, Ltd. (Janssen, retired)  

BTE-High Wycombe, United Kingdom 

• Aiman Mahmood, Janssen 
BTE-High Wycombe, United Kingdom Alumna (2020) 

• Natasha Ramsey, MD MPH, Children’s National Hospital 

BTE-New Brunswick, New Jersey, U.S.A. Alumna (2007) 

• Mary Lou Stuart, Johnson & Johnson (retired) 

BTE-Bay Area, California and Phoenixville, Pennsylvania, U.S.A.  

• Alex Tran, General Catalyst Partners 

BTE-Silicon Valley, California, U.S.A. Alumnus (2008) 

 

Moderator: 

• Andrew Gibson, Pathway to Success Participant 

LIVE SESSION 

2 : 3 0 - 2 : 4 5  P M  E S T  D I G I T A L  B A D G E  O V E R V I E W  

• Digital Badge Overview 

• Credly Registration  

Facilitated by: 

•  Tiffany Nesbey, FHI 360 

REAL-TIME SESSION 

2 : 4 5 - 3 : 0 0  P M  E S T  A B T S  P R O J E C T  O V E R V I E W  &  S I T E  N E E D S  

• Project Overview 

Facilitated by: 

• Tiffany Nesbey, FHI 360 

REAL-TIME SESSION 

3 : 0 0 - 3 : 4 5  P M  E S T  P R O J E C T  M A N A G E M E N T  1 0 1  

This session will dive into project management roles and responsibilities. An exploration of needs 

assessments, theory, problem trees, and project monitoring will be reviewed.  

Facilitated by: 

• Cherine Smith, FHI 360 

REAL-TIME SESSION 

3 : 4 5 - 4 : 1 5  P M  E S T  B U D G E T I N G  1 0 1  

This session will explore the basics of budget development and management. Student 

Ambassadors will use this session as the foundation for their ABTS Challenge project.  

Facilitated by: 

• Ykailah Nunez, Johnson & Johnson  

REAL-TIME SESSION 

 

 



 

DAY 1, CONTINUED 

T I M E  S E S S I O N  F O R M A T  

4 : 1 5 - 4 : 4 5  P M  E S T  I N N O V A T I O N  

During this session, the four types of innovation will be explored including sustaining, 

incremental, disruptive, and radical.  

Facilitated by: 

•  Tiffany Nesbey, FHI 360 

REAL-TIME SESSION 

4 : 4 5 - 5 : 0 0  P M  E S T  R E F L E C T I O N  

Recap and reflection of today’s sessions. Review of next day logistics. Opportunity to address any 

outstanding questions or concerns.  

Facilitated by: 

• Cherine Smith, FHI 360 

• Tiffany Nesbey, FHI 360 

REAL-TIME SESSION 

5 : 3 0 - 6 : 3 0  P M  E S T  A B T S  A F T E R H O U R S :  V I R T U A L  M O N O P O L Y  ( O P T I O N A L )  

An optional networking opportunity for Student Ambassadors to have fun, socialize, and get to 

know one another outside of the scheduled ABTS sessions. Time and online location will be 

determined by Student Ambassadors during ABTS. 

Facilitated by: 

• Tiffany Nesbey, FHI 360 

• Cherine Smith, FHI 360 

REAL-TIME SESSION 

 

 

 

 

 

 

 

 

 

 

 

 



 

DAY 2: TUESDAY, OCTOBER 26, 2021 

Group 1: Tswelopele, Helsingborg, High Wycombe (8) 

Group 2: Franklin, Nigua, Orange County, Puebla (9) 

All 

 

 

T I M E  S E S S I O N  F O R M A T  

7 : 0 0 - 8 : 0 0  A M  E S T  G R O U P  1 :  S I T E  N E E D S  A S S E S S M E N T   

This will be an open session for South Africa, United Kingdom, and Sweden local BTE sites, which can include participants, Site 

Coordinators, and Champions. Student Ambassadors will lead breakout rooms and acquire peer feedback and insights on local needs 

assessments. 

• Review Pre-Work 

Facilitated by: 

• Cherine Smith, FHI 360 

• Tiffany Nesbey, FHI 360 

 

REAL-TIME SESSION 

8 : 0 0 - 9 : 3 0  A M  E S T  G R O U P  1 :  P R O J E C T  I N N O V A T I O N  

Ambassadors will collaborate with BTE alumni in their site groups to develop their project portfolio. This will include their needs 

assessment, project plan, proposed budget, proposed local vendors, risk register, and a timeline for execution.  

Facilitated by: 

• Cherine Smith, FHI 360 

• Tiffany Nesbey, FHI 360 

REAL-TIME SESSION 

9 : 3 0 - 1 0 : 0 0  A M  E S T  G R O U P  1 :  P R O J E C T  P I T C H  

Facilitated by: 

• Shaun Mickus, Johnson & Johnson 

• Paola Soledad Martinez Chiñas, Johnson & Johnson 

• Paradis Ansari, Johnson & Johnson 

• Maria Cia, Johnson & Johnson 

REAL-TIME SESSION 

1 0 : 0 0 - 1 1 : 0 0  A M  E S T  F I R E S I D E  C H A T  
 

This session will focus on mindfulness and bonding. Student ambassadors will come together for a virtual SMORES 

campfire, learn more about each other’s’ sites, themselves, and share personal reflections.  

REAL-TIME SESSION 



 

DAY 2, CONTINUED 

Group 1: Tswelopele, Helsingborg, High Wycombe (8) 

Group 2: Franklin, Nigua, Orange County, Puebla (9) 

All 

 

T I M E  S E S S I O N  F O R M A T  T I M E  S E S S I O N  F O R M A T  

1 1 : 0 0 A M - 1 1 : 4 5 A M  

E S T  
G R O U P  1 :  B R E A K   

South Africa, United Kingdom, Sweden, Ireland 

 1 1 : 0 0 A M - 1 1 : 4 5 A M  

E S T  

G R O U P  2 :  S I T E  N E E D S  A S S E S S M E N T  

This will be an open session for United States, Dominican 

Republic, and Mexico local BTE sites, which can include 

participants, Site Coordinators, and Champions. Student 

Ambassadors will lead breakout rooms and acquire peer 

feedback and insights on local needs assessments. 

Facilitated by: 

• Tiffany Nesbey, FHI 360 

 

REAL-TIME 

SESSION 

1 1 : 4 5 A M - 1 2 : 4 5  P M  

E S T    
G R O U P  1 :  P R O T O T Y P E  

During this session, Student Ambassadors will 

collaborate to create a prototype of their innovation.  

Facilitated by: 

• Cherine Smith, FHI 360 

 

 

REAL-TIME 

SESSION 
1 1 : 4 5 A M - 1 : 3 0  P M  

E S T  

G R O U P  2 :  P R O J E C T  I N N O V A T I O N  

Ambassadors will collaborate with BTE alumni in their site 

groups to develop their project portfolio. This will include 

their needs assessment, project plan, proposed budget, 

proposed local vendors, risk register, and a timeline for 

execution.  

Facilitated by: 

• Tiffany Nesbey, FHI 360 

REAL-TIME 

SESSION 

1 2 : 4 5 - 2 : 0 0  P M  E S T  G R O U P  1 :  W O R K I N G  S E S S I O N S  

Refine pitch & presentation 

Facilitated by: 

• Cherine Smith, FHI 360 

 

REAL-TIME 

SESSION 

1 : 3 0 - 2 : 0 0  P M  E S T  G R O U P  2 :  P R O J E C T  P I T C H  

Facilitated by: 

• Kendra Northington, FHI 360 

• Shaun Mickus, Johnson & Johnson 

• Paola Soledad Martinez Chiñas, Johnson & 

Johnson 

• Maria Cia, Johnson & Johnson 

REAL-TIME 

SESSION 



 

 

DAY 2, CONTINUED 

Group 1: Tswelopele, Helsingborg, High Wycombe (8) 

Group 2: Franklin, Nigua, Orange County, Puebla (9) 

All 

 

T I M E  S E S S I O N  F O R M A T  

2 : 0 0 - 2 : 4 5  P M  E S T  O P E N  D I S C U S S I O N  O N  R E S I L I E N C E  

Facilitated by: 

•  Kendra Northington, FHI 360  

REAL-TIME SESSION 

2 : 4 5 - 3 : 4 5  P M  E S T  C O N F L I C T  M A N A G E M E N T  S T Y L E S  

Facilitated by: 

• Tiffany Nesbey, FHI 360 

• Cherine Smith, FHI 360 

 

REAL-TIME SESSION 

3 : 4 5 - 4 : 0 0  P M  E S T  G R O U P  R E F L E C T I O N  

Recap and reflection of today’s sessions. Review of next day logistics. Opportunity to address any 

outstanding questions or concerns.  

• Social Media challenge winner.  

Facilitated by: 

• Cherine Smith, FHI 360 

• Tiffany Nesbey, FHI 360 

REAL-TIME SESSION 

4 : 0 0 - 4 : 4 5  P M  E S T  G R O U P  2 :  P R O T O T Y P E  

During this session, Student Ambassadors will collaborate to create a prototype of their 

innovation.  

Facilitated by: 

• Tiffany Nesbey, FHI 360 

• Cherine Smith, FHI 360 

REAL-TIME SESSION 

4 : 4 5 - 5 : 4 5  P M  E S T  G R O U P  2 :  B R E A K    

5 : 4 5 - 7 : 0 0  P M  E S T  G R O U P  2 :  W O R K I N G  S E S S I O N   

Refine pitch & presentation 

REAL-TIME SESSION 

 

 

 

 

 

 

 

 



 

 

DAY 3: WEDNESDAY, OCTOBER 27, 2021 

T I M E  S E S S I O N  F O R M A T  

9 : 0 0 - 9 : 4 5  A M  E S T  B T E  Y O U T H  L E A D E R S H I P  C O U N C I L  W E L L N E S S  W E B I N A R   

This session has been designed by BTE youth for BTE youth. Student Ambassadors will join the 2021 BTE YLC 

and discuss topics including mental health and self-care, fitness and nutrition, and time management. 

Facilitated by: 

• Noor Khan, BTE Global Youth Leadership Council 

• Marilyn Teutle Cuautle, BTE Global Youth Leadership Council  

REAL-TIME SESSION 

9 : 4 5 - 1 1 : 0 0  A M  E S T  S T U D E N T  A M B A S S A D O R  S E M I - F I N A L  P R E S E N T A T I O N S   

Facilitated by: 

• Tiffany Nesbey, FHI 360 

• Cherine Smith, FHI 360 

REAL-TIME SESSION 

1 1 : 0 0 - 1 2 : 0 0  P M  E S T  W O R K I N G  S E S S I O N S  

Facilitated by: 

• ABTS Student Ambassadors 

Moderators: 

• Tiffany Nesbey, FHI 360 

• Cherine Smith, FHI 360 

REAL-TIME SESSION 

1 2 : 0 0 - 1 2 : 1 5  P M  E S T  B R E A K   

1 2 : 1 5 P M - 1 : 0 0 P M  E S T  S T U D E N T  A M B A S S A D O R  S H O W C A S E  W A L K - T H R U  REAL-TIME SESSION 

1 : 0 0 - 2 : 3 0  P M  E S T  S T U D E N T  A M B A S S A D O R  S H O W C A S E -  L I V E !  

Student Ambassadors present their team-based “Challenge Projects” and showcase their learning.  

Challenge Project Overview 

• Cherine Smith, FHI 360  

 

Team Presentations 

• Team 1: Europe & Africa 

• Team 2: Latin America 

•  Team 3: North America 

Student Ambassador Recognition 

• Tiffany Nesbey, FHI 360 

 

Closing Remarks 

• Yezenia Ramos, Johnson & Johnson 

LIVE SESSION 

2 : 3 0 - 3 : 3 0  P M  E S T  H O W  T O  W R I T E  A  B L O G  P O S T  

FHI 360 will host a brief session on the basics of writing a blog post. Student Ambassadors will learn the basic 

structure of a blog, as well as do’s and don’ts to a successful post.  Student Ambassadors will be tasked with 

writing a blog post capturing their ABTS experiences.  

Facilitated by: 

• Tiffany Nesbey, FHI 360 

REAL-TIME SESSION 

3 : 3 0 - 4 : 3 0  P M  E S T  R E F L E C T I O N  &  N E X T  S T E P S  

Recap and reflection of today’s sessions. Review of next steps for Challenge winners. Opportunity to address 

any outstanding questions or concerns.  

Facilitated by: 

• Cherine Smith, FHI 360 

• Tiffany Nesbey, FHI 360 

REAL-TIME SESSION 
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