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ALLIANCE BUILDING & TRAINING SESSION 2021
AGENDA (SINGAPORE STANDARD TIME)

DAY 1: MONDAY, OCTOBER 25, 2021

DISCUSSION SESSION (Optional)

8:00 PM - NEW SITE ORIENTATION

8:45 PM SGT i . i . . X
Discuss strategic planning process, successful program launch strategies, and effective partnership

development. Review the ABTS outcomes and learning expectations. Sites that have launched Year 1
should plan to discuss their attendance guidelines. All team members, including BTE Champions, Site
Coordinators and Educators, from the following sites should plan to attend:

. Bangkok, Thailand

. Ewing, New Jersey, U.S.A.

e Jacksonville, Florida, U.S.A.

. Lancaster, Pennsylvania, U.S.A.

. New Taipei City, Taiwan

. Philadelphia, Pennsylvania, U.S.A.

. Prague, Czech Republic

e  Sao Jose dos Campos, Brazil

e  Singapore (optional)

e  Sydney, Australia

. Warsaw, Indiana, U.S.A.

Facilitators:
. Lisa Johnson, FHI 360
. Amanda McMahon, FHI 360
. Yezenia Ramos, Johnson & Johnson
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DAY 2: TUESDAY, OCTOBER 26, 2021

8:00AM - WELCOME, OPENING REMARKS, AND CELEBRATION

8:45 AM SGT
. Welcome & Roll Call

Amanda McMahon, FHI 360
o Opening Remarks

Yezenia Ramos, Johnson & Johnson
o 30 Year Celebration

Lisa Johnson, FHI 360
. 6Connex Platform Review

Tiffany Nesbey, FHI 360

9:00 AM — LEARNING MODULE: POSITIVE YOUTH DEVELOPMENT

9:45 AM SGT . . . :
Discuss the new E-Learning Modules that are available for BTE Volunteers, Educators, and Site

Coordinators! Prior to ABTS, take the Positive Youth Development module and be prepared to discuss
your experience during this session. What did you learn? How will you apply the new knowledge to your
BTE work?

Facilitator:
e Amanda McMahon, FHI 360

10:00 AM — BTE PANEL

10:45 AM 5GT Listen as BTE alumni reflect on their BTE experience and how it prepared them for the future. Current

and former BTE Champions and Site Coordinators will also be available to share their best practices and
lessons learned for successful program implementation. The panel will be followed by a Q&A session.

Panelists:
e Abdulrahman Abdulrahman, AT&T
Pathway to Success Alumnus (2021)
BTE-New Brunswick, New Jersey Alumnus (2017)
e Ruchita Dandu, SNDT University
BTE-Mumbai, India Alumna (2016)
e Justin Loo, Trybe
BTE-Singapore
e Jez Sherman, Johnson & Johnson Medical
BTE-New Zealand
e Natasha Ramsey, MD MPH, New York-Presbyterian Columbia University
BTE-New Brunswick, New Jersey, U.S.A. Alumna (2007)
e LisaJenkins, Johnson & Johnson
BTE-New Brunswick, New Jersey, U.S.A

Moderator:
e James Sinnott, Widener University
Pathway to Success (2023)
BTE-Phoenixville, Pennsylvania, U.S.A. Alumnus (2019)

LJ
m|360 NATIONAL INSTITUTE FOR ABTS 2021 Agenda | 2
WORK & LEARNING

THE SCIENCE OF IMPROVING




( \) Building Partnerships. / \Bridge to
Transforming Communities. | Employment

YEARS Empowering Youth. geﬂmmmwgoﬂvmm

DAY 2, CONTINUED

11:00 AM - ASIA/PACIFIC REGIONAL MEETING

12:00 AM SGT A unique opportunity for all BTE partners in the Asia/Pacific region to learn from each other and discuss

regional topics.

Facilitator:
. Alice Chiu, Johnson & Johnson

NETWORKING EVENT! (OPTIONAL)

7:00 PM — BTE PARTNER / ADULT SPEED NETWORKING

7:45 PM SGT . . . . . . . .
Continue conversations and networking with BTE colleagues during this informal, open discussion

session. All BTE Volunteers, Educators, or Community Partners are encouraged to attend, including
global partners who previously registered and received a special Zoom invite.

Facilitators:
. Sanskriti Thapa, FHI 360

NETWORKING EVENT! (OPTIONAL)

10:00 PM — BTE STUDENT SPEED NETWORKING

10:45 PM SGT . . . . . . .
All active BTE students who registered and received a special Zoom link for this session are welcome to

participate in a virtual student meet-up! Students will be randomly placed into breakout rooms to meet
other BTE students from around the world.

Facilitators:
e Noor Khan, BTE Global Youth Leadership Council
o Nalah McBride, BTE New Brunswick New Jersey Alumna (2017), Pathway to Success Alumna (2021)
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DAY 3: WEDNESDAY, OCTOBER 27, 2021

NETWORKING EVENTS! (Optional)

7:00 AM — SPEED NETWORKING

7:45 AM SGT . . . . . . . .
Enjoy conversations and networking with BTE colleagues during these informal, open discussion

sessions.

A. BTE Partner / Adult Speed Networking

This session Is open to any BTE Volunteer or Community Partner or who previously registered and
received a special Zoom meeting invitation.

Facilitator:
. Amanda McMahon, FHI 360

B. BTE Student Speed Networking

This session is open to any active BTE student who previously registered and received a special
Zoom meeting invitation.

Facilitators:

e Melanie Olivos Gonzalez, BTE Global Youth Leadership Council
e Marilyn Teutle Cuautle, BTE Global Youth Leadership Council
e Trisha Prajapati, BTE Global Youth Leadership Council

8:00 AM - ROLE ALIKE
8:45 AM SGT

A. BTE Champions Meeting

Examine relevant topics and ask questions of Johnson & Johnson colleagues and fellow BTE
Champions at this open discussion session.

Facilitators:
e Lisa Johnson, FHI 360
e Alice Chiu, Johnson & Johnson

B. BTE Site Coordinator Meeting

Meet with FHI 360 staff and fellow Site Coordinators during this cross-site learning and
information sharing session; discuss expectations, program management reporting requirements,
communication, and evaluation protocols.

Facilitators:
e Amanda McMahon, FHI 360
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DAY 3, CONTINUED

9:00 AM —
9:45 AM SGT

LIVE SURGERY

Learn about Liberty Science Center's Live From . .. surgery program, which offers students from
anywhere in the world the opportunity to peek into an operating room and interact in real-time with
medical experts. BTE sites can participate in at least one Live From experience during the three-year
grant period.

Presenter:
e Liberty Science Center (pre-recorded presentation)

Facilitator:
e Amanda McMahon, FHI 360

WELLNESS SESSION (Optional)

9:00 PM -
9:45 PM SGT

BTE Youth Leadership Council (YLC) Wellness Webinar

This session has been designed by BTE youth for BTE youth. Student Ambassadors will join the 2020-
2021 BTE Youth Leadership Council to discuss topics including mental health and self-care, fitness and
nutrition, as well as successful time management strategies with all ABTS attendees.

Facilitators:
. Noor Khan, BTE Global Youth Leadership Council
e Marilyn Teutle Cuautle, BTE Global Youth Leadership Council

BRAINSTORMING SESSION (Optional)

12:00 Midnight —
12:30 AM SGT

ENVISIONING BTE IN 2052

Grab a cup of coffee and join us to envision Bridge to Employment in 30 years. What will remain?
What will change?

Facilitator:
e Yezenia Ramos, Johnson & Johnson
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DAY 4: THURSDAY, OCTOBER 28, 2021

8:00 AM — THE A.R.T. OF RESILIENCY

8:45 AM SGT
Explore the science of resiliency in the context of stress, demands, change, and pressure, and gain
ideas for applying A.R.T. (Adjust, Recover, Toughen) in everyday situations.

Presenter:
. Dr. Raquel Garzon, Revitalize Project (pre-recorded)

Dr. Garzon is the President/Founder of Revitalize Project and author of the book, The Business of You:
Leveraging Business Principles to Thrive in Life. As a speaker and thought leader, she has delivered
inspirational and valuable health, performance, and leadership content in over 25 countries and
presented to executive audiences from 40 of the top Fortune 100 companies, including Johnson &
Johnson.

Facilitators:
. Tiffany Nesbey, FHI 360
. Cherine Smith, FHI 360

8:45 AM — STUDENT AMBASSADOR SHOWCASE

9:30 AM SGT . . .
Watch the Student Ambassadors present their team-based “Challenge Projects” and showcase their
learning.
Facilitators:

. Tiffany Nesbey, FHI 360
. Cherine Smith, FHI 360

This session is posted live on the BTE website and BTE YouTube Channel allowing all BTE partners and
students to participate.
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