
BTE – Bajos de Haina, Dominican Republic 
Program Model

Target Population: 50 students attending Profesor Educativo Juan Emilio Bosch Gaviño and enrolled in Year 4 in school year 2020/2021

Increase in the 
number of youth 

enrolling in
higher education.

Increase in the 
number of youth 

pursuing
STEM2D careers

60% of BTE graduates 
obtain a scholarship to 

attend higher education.

90% of BTE graduates 
have the life/work-readiness 

skills needed for higher 
education, work, or 

entrepreneurial success. 

50% of the BTE graduates 
accepted into higher education 

elect a STEM2D major.

BTE students are aware of 
the requirements and the 
procedure to enter higher 

education.

BTE students are 
motivated to attend and 
perform better in school.

BTE students improve their 
grades in math & science.

BTE students decide
to obtain a technical 

certificate.

BTE students are 
motivated to apply for 

scholarships. 

BTE students are 
interested in STEM2D 

careers.

BTE students demonstrate 
social, interpersonal, and 

intrapersonal skills.

Academic Challenge

Parent Engagement

Career Exploration

Preparation
Workshops

80% of BTE graduates 
obtain an academic index of 

at least 80 in math and 
science subjects.

• Tutoring 
• Applied (science-based) 

Learning Projects

• Visits to educational 
centers

• Peer Mentors
• University Workshops
• Application Support
• Scholarship Awareness & 

Application Support

• Birkman Assessment 

• Assessment
• Teacher training sessions

• Training Sessions
• Home Visits

Teacher Professional 
Development

BTE students are 
motivated to apply to 

higher education.

80% of BTE graduates are 
accepted into higher 

education.

• More professional development for teachers.
• Increased  number of J&J Consumer employees volunteering and engaging with the local community.
• J&J Consumer employees feel more connected to the company.
• Scholarships for BTE students.
• A sustainable and/or replicable business-education partnership.

Johnson & Johnson 
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Desarrollo de Haina 

(PADESHA)

Pontificia Universidad 
Católica Madre y 

Maestra

60% of BTE graduates receive 
a technical certificate.

BTE students are aware of 
scholarship opportunities 

and how to apply. 

BTE students understand 
the technical skills 

necessary for STEM2D 
careers.

BTE students feel 
connected to J& volunteers

BTE students have 
knowledge of different 

STEM2D careers.

BTE students increase 
their social, interpersonal, 
and intrapersonal skills.

BTE students feel 
connected to J&J 

volunteers

Exposure to & Support 
for  Higher Education

Career Evaluation

• Technical courses
• LifeSkills Workshops
• Student Leadership & 

Creativity Camp 

• Company tours of JnJ and 
other manufacturing plants.

• Guest Speakers
• Career Coaching


