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Launched in 1992, Bridge to Employment (BTE) is a
Johnson & Johnson initiative that prepares youth for
brighter futures. For more information about BTE,
visit www.bridge2employment.org
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Why BTE?

Marsden High School in Sydney’s West Ryde neighborhood was
grappling with changing demographics and low retention rates. Their
neighborhood’s population was becoming increasingly economically
disadvantaged and the school was growing more and more diverse.
Marsden’s 630 students represented 35 cultural backgrounds, and
more than two-thirds of students came from non-English-speaking
backgrounds. Many Marsden students spoke Chinese, Korean, Dari,
or Persian at home. Meanwhile, retention rates at Marsden were
below the average for New South Wales, with only 65 percent of
students achieving their Higher School Certificate.

Educators were growing concerned when the opportunity to partner
with local Johnson & Johnson operating companies Janssen Australia,
DePuy Synthes, and MENTOR arose in 2013. These companies, along
with local nonprofit organization 2realise, introduced the school to
the BTE program. BTE supports students with academic enrichment,
career readiness and exploration activities, and higher education
preparation. Working together in BTE, Johnson & Johnson, secondary
and postsecondary schools, and community organizations aim to
increase the number of students enrolling in higher education and
pursuing careers in STEM?D (science, technology, engineering, math,
manufacturing, and design) or health care fields. Marsden had long
maintained a fruitful partnership with local Macquarie University, co-
designing programs including mentoring and campus visits.
Macquarie came onboard as BTE-Sydney’s higher education partner.
In subsequent years of the program, the partners added a vocational
education and training provider, the TAFE NSW, to provide students
with a broader perspective of higher education opportunities.

According to 2realise, educators at Marsden believe their purpose is
to “maximize outcomes for all students in a challenging, attractive,
and supportive learning environment.” With BTE, the school moved
one step closer to fulfilling their mission of “learning for life,”
reflecting their belief in “the importance of connecting students’
learning to the world beyond school and emphasizing that learning is
a life-long continuous process.”

BTE: Promoting Purpose and Productivity

The partners in BTE-Sydney thought the program could benefit
students who were earning average grades and would likely succeed
in postsecondary education—with a bit of a push. Most importantly,
BTE-Sydney students needed to demonstrate their commitment to
the program and motivation to make positive changes. BTE-Sydney
used videos created by BTE students from other sites to recruit
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Marsden students and hosted information sessions that highlighted
the benefits of BTE and the hard work it would require.

BTE-Sydney got underway with 48 10th-grade students in February
2014. The BTE-Sydney program focused on building sustainable
partnerships from the beginning and approached supporting BTE
students with a holistic, community-based perspective.

To improve students’ academic achievement, BTE-Sydney hosted
academic workshops in topics like microbiology at Macquarie
University. On a more regular basis, they offered after-school
homework sessions at Marsden and study skills workshops to help
students prepare for upcoming exams. As BTE-Sydney students
began to plan their courses for senior secondary school (11th and
12th grade in Australia), the partners hosted a Subject Selection Expo
to help the students articulate their goals for secondary education.

To help students explore careers and develop professional skills, BTE-
Sydney hosted the Industry Bites program, a series of field trips to
local health care industry heavyweights like Janssen and Macquarie
University Hospital. Students also visited the local Microsoft campus,
an excursion most students enthusiastically rated “excellent.” In all
their career exploration activities, BTE-Sydney sought to reinforce
“the idea that a career path evolves throughout your life and that
there is a world of opportunities to look for and work towards.”

In addition, students were paired with employee volunteers for
group mentoring, a feature of the program that students often
identified as one of its highlights. BTE-Sydney carefully matched
students with mentors based on the results of interest surveys and
observations. Employee mentors hosted sessions on employability
skills like communication, goal setting, and team building. The final
year’s mentoring sessions revolved around career pathways
exploration as students prepared for their next steps after high
school. One BTE-Sydney student reflected on the influence of
mentoring, “Mentoring has helped me achieve my goals at school.
The mentors have encouraged me to finish high school for my career
path and for what | want to be in the future.” BTE-Sydney
supplemented these exploration activities with a series of workshops
on the importance of resilience.

To support students’ transition to higher education, BTE-Sydney
hosted visits to a variety of local higher education institutions
including Macquarie University and the TAFE NSW Meadowbank
location. Later, the program assisted students with postsecondary
education applications.

“Already we have
learned that
Johnson & Johnson
does more than
just creams and
baby products.
They even
manufacture
replacement body

parts!”
-A BTE-Sydney student

“[We’re] learning
about jobs at the
hospital. It’s not
just filled with
doctors and

nurses.”
-A BTE-Sydney student



Technical and Further Education

Impact of BTE

Of the 48 students who enrolled in BTE-Sydney in 2013, 38 completed
the program, finished 12th grade, and earned their Higher School
Certificate.

These BTE students raised their course grades slightly after 3 years in
the program, even in non-STEM?D subjects like English. At the same
time, they said, they raised their awareness of college and career
opportunities, set concrete goals, and boosted confidence in their
abilities to achieve their college and career goals. Ultimately, BTE-
Sydney students saw the program as an advantage in applying for
further education and future jobs.

BTE-Sydney helped expose the students to options for postsecondary
education and spur their ambitions for further study. Over the course
of BTE, more and more students planned to enroll in higher education
and, importantly, could articulate their goals for getting there.

During their time in the program, BTE-Sydney students broadened
their understanding of career choices and began planning for the
next steps in their career paths. Not only were students more aware
of potential careers, according to 2realise, but “students feel as
though they now have the confidence and knowledge to pursue
these opportunities due to the development of professional skills
during the BTE program.”

Even as BTE-Sydney students made strides toward their career goals,
J&J volunteers were seeing the benefits of the program in their own
careers. Many employee volunteers reported that mentoring BTE
students helped them develop soft skills that positively affected their
day-to-day roles at J&J and allowed them to enact key messages from
J&J’s values statement, the Credo.

In a telling sign of BTE’s impact, BTE-Sydney partners decided to
continue the program using local funds after conclusion of the
original 3-year program. With a new community partner, Rise and
Shine, on board to replace 2realise, BTE-Sydney launched a new 2-
year cohort in 2017. Before the launch, the BTE-Sydney team
produced a “how to guide” for BTE to guide organizations serving
Sydney’s youth through implementing BTE or a similar program. The
guide, further evidence of BTE-Sydney’s commitment to
sustainability, expands the reach of BTE’s impact and carries it into
the future.

STUDENT OUTCOMES

Science grades increased by
22%

100% of BTE students were
aware of higher education
opportunities

75% said BTE motivated
them to work harder

85% said BTE helped them
feel good about the future

86% said BTE was an
advantage when applying
for higher education and
jobs

90% felt confident setting
goals

Confidence in their
leadership skills increased

by 25%

Awareness of health careers
increased by 15%




