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ALLIANCE BUILDING AND TRAINING SESSION 2018

AGENDA

MONDAY, OCTOBER 8, 2018

9:00 to 17:00

9:00am to 5:00pm ALLIANCE BUILDING & TRAINING SESSION DoubleTree

9:00 to 10:30 Welcome & Opening Session Liberdade |
9:00am to 10:30am

¢ Introductions & Opening Remarks
Lisa Johnson, FHI 360

¢ Global Community Impact
Michael Bzdak, Johnson & Johnson

¢ lIce Breaker
Michael Bzdak, Johnson & Johnson
Amanda McMahon, FHI 360

10:30 to 11:00 Morning Break & Transition Winter Garden
10:30am to 11:00am

10:30 to 12:30 Student Ambassador Working Session Liberdade lll
10:30am to 12:30pm

ABTS Agenda 1



. /~\Bridge to
' 360 Employment
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11:00 to 12:00 Breakout Sessions:

11:00am to 12:00pm  BTE Spotlights | Session |
During this first round of site spotlights, BTE
leaders will share the lessons learned and
what works for implementing successful
student activities aimed at improving
academic achievement.

Choose one of the following sessions:

A. Raising Academic Achievement Augusta |
Moderated by: Pam Carter, FHI 360
e Sasha Montafiez, ASPIRA
BTE-Las Piedras, Puerto Rico
e Maria Cristina Mufioz, Johnson &
Johnson, Colombia
BTE-Yumbo, Colombia
e Diana Suley Castro, Fundacion
Dividendo por Colombia
BTE-Yumbo, Colombia

B. Implementing Hands-On Activities Augusta Il
Moderated by: Caitlin Dawkins, FHI 360
e Derrick Karpiuk, Janssen
Parmaceuticals, Inc.
BTE-Bound Brook, New Jersey USA
e Joseph Lau, ASP
Santa Ana, California USA

C. Utilizing Student Showcases & Projects Liberdade Il
Moderated by: Ivan Charner, FHI 360
e Gill Manning, 7 Elements Global Ltd.
BTE-High Wycombe, United Kingdom
e Erica Spangler, Montgomery County
Community College
BTE-Phoenixville, Pennsylvania USA

12:00 to 13:00 Lunch Bonsai
12:00pm to 1:00pm
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MONDAY, OCTOBER 8, 2018, CONTINUED

12:30 to 13:30 Student Ambassador Lunch Bonsai
12:30pm to 1:30pm

13:00 to 14:00 Breakout Sessions:

1:00pm to 2:00pm BTE Spotlights | Session Il
During this second round of site spotlights,
BTE leaders will share the lessons learned and
what works for implementing successful
student activities aimed at building
foundational skills, preparation for higher
education, and exploring various careers.

Choose one of the following sessions:

A. Building Foundational Skills Augusta |
Moderated by: Caitlin Dawkins, FHI 360
e Dietrich Soakai, Brothers in Arms
BTE-Auckland, New Zealand
e Tracy Sheldon, Young Enterprise
BTE-Leeds, United Kingdom

B. Partnering with Higher Education Augusta Il
Moderated by: Pam Carter, FHI 360
e Leonel Pérez Expdsito, Universidad
Auténoma Metropolitana
BTE-Mexico City, Mexico
e Brittany Aydelotte, The College of
New Jersey (TCNJ)
BTE-Trenton, New Jersey USA

C. Exploring Careers Liberdade Il

Moderated by: Ivan Charner, FHI 360

e Michelle du Preez, Johnson & Johnson
BTE-East London, South Africa

e Osnat Stern, Biosense Webster (Israel)
BTE-Yokneam, Israel

e Mel Thompson, Jassen Biotech
BTE-Norristown Area, Pennsylvania

13:30 to 15:30 Student Ambassador Working Session Liberdade lll
1:30pm to 3:30pm
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MONDAY, OCTOBER 8, 2018, CONTINUED

14:00 to 14:15 Transition
2:00pm to 2:15pm

14:15 to 15:00 General Session: Liberdade |
2:15pm to 3:00pm Using Observation, Authentic Questioning,

and Reflection to Positively Impact the

Results of the BTE Program

Learn how to use data to make informed

decisions, continuously improve and sustain

effective programs, communicate the

program’s impact and success, and support

future planning.

Presented by:
e Pam Carter, FHI 360

15:00 to 15:30 Networking Break Gallery
3:00pm to 3:30pm

15:30 to 16:30 General Session: Liberdade |
3:30pm to 4:30pm BTE Alumna & Student Panel
Hear from student and alumna —their unique
perspectives on BTE activities and
spontaneous responses to questions posed
during this interactive “game show.”

Facilitated by:
e LisaJohnson, FHI 360
¢ Amanda McMahon, FHI 360

Student Ambassadors will depart immediately
after this session with the Youth Coordinators
for their evening activities.

16:30 to 17:00 Closing Session: Liberdade |
4:30pm to 5:00pm Reflection & Announcements

Reflect on ABTS learning and discuss how best

practices can be implemented locally.

Facilitated by:
¢ Amanda McMahon, FHI 360

17:00 Adjourn
5:00pm
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17:00 to 21:30
5:00pm to 9:30pm

19:30 to 21:30
7:30pm to 9:30pm

21:30 to 21:45
9:30pm to 9:45pm

ABTS Agenda

Student Ambassador City Tour & Diner

Continue to get to know fellow ambassadors
during this unique land and water tour of
Lisboa followed by dinner at Popolo.

Student Ambassadors (only) should meet in
the hotel lobby at 17:00 (5:00pm), dressed in
casual clothes with comfortable walking
shoes.

Networking Dinners
Enjoy conversations with your BTE colleagues
over a casual dinner at your restaurant of

choice.

Student Ambassador Recap & Debrief

HIPPOtrip Lisbon

Popolo

Addresses:

HIPPOtrip Lisbon

Doca de Santo Amaro
1350-353 Lisboa, Portugal
T:+351 21 192 2030

Popolo

Av. 24 de Julho 50
1200-868 Lisboa, Potugal
T:+351 21390 1641

Various Locations

Double Tree
Fontana Lounge
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TUESDAY, OCTOBER 9, 2018

ALLIANCE BUILDING & TRAINING SESSION DoubleTree

8:30 to 8:45 . . .
8:30am to 8:45am Opening Session: Day 2 Liberdade |
Reflect on ABTS learning from Day 1 and

review the agenda for Day 2.

Facilitated by:
e LisaJohnson, FHI 360

8:45 to 9:30 General Session: Liberdade |
8:45am to 9:30am Tips & Tools Showcase | Session |

Learn new strategies and acquire tips and

tools that are available to support your BTE

program activities and foster continuous

improvement.

Presented by:

e Gloria Candelario-Hossri, Johnson & Johnson & Johnson
WIiSTEM?D Product Pillar Co-Chair
BTE-North Plainfield, New Jersey, USA Alumni

e |van Charner, FHI 360

e Cliona O’Geran, Janssen Pharmaceutical
WIiSTEM?D Product Pillar Co-Chair
BTE-Cork, Ireland Alumni

9:00 to 12:00 Student Ambassador Working Session Liberdade I1/11I
9:00am to 12:00pm

9:30 to 11:00 General Session: Liberdade |
9:30am to 11:00am Table Talk

Explore, articulate, and engage in meaningful

conversations about the issues that really

matter. Small groups gather around a table to

discuss five big themes — chosen by attendees.

Exchange ideas, share strategies, and build

new relationships through “table talk.”

Facilitated by:
e LisaJohnson, FHI 360
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TUESDAY, OCTOBER 9, 2018, CONTINUED

11:00 to 11:30

11:00am to 11:30am Morning Break & Networking Winter Garden

Breakout Session:

Role Alike Discussions

Discuss relevant topics and ask questions of
colleagues at this open discussion session.

11:30am to 12:30pm

Attendees break into the following groups:

A. Johnson & Johnson Champions & Liberdade |
Volunteers
Discussion Starter: Jody Lodge, McNeil
BTE-Helsingborg, Sweden

B. Site Coordinators Augusta |
Discussion Starter: Zukile Ningi, iTEC
BTE-East London, South Africa

12:00 to 13:00 Student Ambassador Lunch Bonsai
12:00pm to 1:00pm

12:30 to 13:30 Lunch Bonsai
12:30pm to 1:30pm

1?682:10;42'?(?%[“ Student Ambassador Working Session Liberdade II/1ll

13:30 to 14:00 General Session:

1:30pm to 2:00pm Tips & Tools Showcase | Session Il
Digital badges are stackable “micro-
credentials” of key 21 Century skills that
institutions of higher education and employers
hope to see from young people, but are
difficult to identify on an application, resume,
or personal statement. Digital badges can be
earned in various learning environments.

Liberdade |

Presented by:
e Adam Needelman, FHI 360
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14:00 to 15:30 General Session:

2:00pm to 3:30pm STEM?D Challenge Fair
Student Ambassadors present their team-
based “Challenge Projects” during this
interactive STEM?D fair. Engage with students
as they showcase and model hands-on
activities that will ignite interest in
STEM?D subjects.

e Challenge Project Overview & Liberdade |
Team Introductions
Adam Needelman, FHI 360

e STEM?D Challenge Fair Liberdade I1/11I
15:30 to 16:00 Closing Session Liberdade |
3:30pm to 4:00pm

e Announcements & Evaluation

Amanda McMahon, FHI 360

e Closing Remarks
Michael Bzdak, Johnson & Johnson

e Student Ambassador Recognition
Caitlin Dawkins, FHI 360

16:00 Adjourn
4:00pm
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