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Celebrating the BTE 

Story: 25 Years, 25 

Lessons distills BTE’s 

25 years of experience 

into words of wisdom 

from those who have 

been there and done 

the work. Here we share 

one of those lessons.

Lesson 11

Recognize and Celebrate Success

It’s important for local BTE programs to take time periodically, as a 
team, to recognize the contributions of each of their partners and 
celebrate what they have achieved. FHI 360 encourages all of BTE 
partners, including students, to own the successes of the program.

•	 Acknowledge the hard work of all BTE partners 
and their connections with the community by 
hosting public events. At program launch and 
graduation events, FHI 360 encourages BTE 
partners to invite parents, community leaders, 
Johnson & Johnson executives, and the local 
media. The most successful events are planned 
around something students and families will 
enjoy and tied to students’ interests.

•	 Recognize student achievements by 
acknowledging major events in their academic 
careers, such as national exams, providing 

certificates for BTE milestones, or selecting 
Student Ambassadors. 

•	 Thank employee volunteers for their 
commitments with recognition from company 
leaders, such as a thank you emails or lunch 
with executives or articles in the company 
newsletter or thank you notes from students 
for a particular workshop or activity. Some 
employees have their work with BTE as part 
of their annual performance review and 
professional development conversations.

BTE-Ambler, Pennsylvania hosted an annual Spring Showcase. 

Students worked in teams to reflect on their activities and 

accomplishments over the past year. Student teams presented 

about their year’s experiences to BTE partners and their parents 

and everyone involved came away happy, proud, and energized 

for the next year of BTE. At BTE-Phoenixville, Pennsylvania, 

Advanced Sterilization Products (ASP) mentors are invited to 

frequent “Coffee & Conversations” gatherings to recognize 

volunteers for their dedication, reflect on program successes, and 

foster continued employee engagement. 


