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Instructions.  Photocopy this worksheet and make “Challenge Cards” by cutting on the dotted lines; be sure to make enough cards for each team to receive two Challenge Cards during the exercise.  
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A member of your team calls in sick.

Instructions:  One member of your team must sit out of the exercise for 5 minutes.


	CHALLENGE CARD

Management transfers the Team Leader to a new project.

Instructions:  The Team Leader must report to the Workshop Leader and be assigned to a new team.


	CHALLENGE CARD

Your organization implements a spending freeze, resulting in significant budget cuts for your team.

Instructions: From this point forward the team is not allowed to use masking tape.

	CHALLENGE CARD

Management replaces
the Team Leader.

Instructions: The Workshop Leader appoints a new Team Leader.


	CHALLENGE CARD

The production timeline is revised; there is a new project deadline.

Instructions: The team has only 10 more minutes to complete the task.

	CHALLENGE CARD

One team member is talkative.

Instructions:  The person receiving this card should “act” very talkative, consistently talking and making various suggestions.


	CHALLENGE CARD

Two members of your team take a vacation at the same time.

Instructions:  Two members of your team must sit out of the exercise for 10 minutes.


	CHALLENGE CARD

A new staff member is added to the organization.

Instructions: The Workshop Leader adds a new member to the team.


	CHALLENGE CARD

A team member resigns from the organization.

Instructions: One individual should report to the Workshop Leader.

	CHALLENGE CARD

One team member is not contributing to the project.

Instructions:  The person receiving this card should “act” unhelpful and not support the team’s efforts.
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