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Tips for Effective Communication with Youth

General Tips

v" Distinguish between topics to discuss one-on-one, versus topics to discuss in a group.

v" Make sure the physical space is conducive to talking and listening; if it is too loud or if
confidentiality is important, consider finding a quieter environment.

v" Allow or schedule adequate time for the discussion.

v" Good communication begins with good listening. Use active listening techniques.

v" Organize your thoughts or key points before saying them.

Techniques
In his book “People Skills,” Dr. Robert Bolton offers techniques for responding to people during
conversations. Some of Dr. Bolton’s techniques are described below:

Door Openers: A “door opener” is a non-coercive invitation to talk.

v" Describe the young person’s body language. “You have a big smile on your face today.”
“You look like you’re not feeling your usual self today.”

v" Invite the young person to talk or continue talking. “Care to talk about it?” “Keep
going. I’'m interested in what you’re saying.”

v" Bessilent. This gives the young person a chance to figure out whether s/he wants to talk
and organize her/his thoughts.

v' Attend. Commit total attention to the young person. Maintain eye contact and use
body language that demonstrates your interest in and concern for the young person.

Minimal Encourages: A “minimal encourage” is a simple response that encourages the
young person to share information in his/her own way. They indicate to young people that
you are “with them.”

Examples of minimal encourages

Mm-hmm Really? or Oh?
Tell me more For instance...
| see And?

Then? Goon

So? Sure

| hear you
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Tips for Effective Communication, continued

Open-Ended Questions: Open-ended questions provide space for the young person to

explore his or her thoughts. Tips for asking open questions:

v" Ask one question at a time and limit the number of questions.

v" Examples: What’s on your mind? What do you think? What ideas does this
conversation spark for you?

Providing Factual Information: Sometimes, it's appropriate to offer factual information to

a young person, after listening and fully understanding the young person’s issue or point of

view.

v" Be sure you've fully heard the young person and s/he seems ready to hear information
from you.

v" Make sure the information you provide is “on point.” It needs to be totally relevant to
the young person’s basic issue or need.

v" Does the young person already have the information or facts? If so, you don’t need to
provide it.

v" Be sure the information you provide is accurate.
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