Global BTE Program Model

Pillar 3: Strengthening the Healthcare Workforce
Strategy 1: Increase the Interest In and Reduce Barriers to Entering Healthcare Workforce
Target Populations:

*  Youth in their last three years of secondary school residing in under-resourced communities with a J&J local operating company presence
e Johnson & Johnson local operating companies and their employees
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*  The local community, educators, and partners participating in a BTE program

Inputs

Strategies

Outputs

J&J Corporate
funding, expertise,
publicity &
marketing of the
BTE model

Global Management

Local Operating
Company
management
commitment &
volunteer
expertise and
engagement

Community

Partners

* NGOs

* Secondary
Schools

* Institutions of
Higher
Education

Technical Assistance to

local BTE sites:

* Site Cultivation

* Site Exploration

* Strategic Planning

¢ Implementation
Support

¢ Partnership
Development

¢ Evaluation Liaison

* Knowledge
Enhancement & Skills
Development

Local BTE Programs
4-year funded
partnerships between
community partners and
J&J local operating
companies targeting
youth in their last 3 years
of secondary school in
underserved
communities. Site-based
Program Activities target:
* Academic Enrichment
* Career Readiness &
Preparation
¢ Higher Education
Preparation &
Exploration

Short-Term
Outcomes

Increase youth academic
achievement

End-of-Grant
Outcomes

Increase youth higher
education knowledge,
planning and readiness.

Increase the number of
youth intending to pursue
a career in the health or
science sector

Long-Term
Outcomes

Increase youth career
knowledge, planning, and
readiness.

Increase the number of
youth enrolling in higher
education

Increase the number of
youth completing higher
education

Global Networking,
Promotion & Resources

Alliance Building &
Training Session

Formative & Summative
Evaluation

Forums & Networking
Opportunities

Increase commitment of
local J&J operating
companies to community
engagement

Increase the number of
youth enrolling in higher
education in a health or
science discipline

Increase the number of
youth pursuing careers in
the health or science
sector

FHI 360 Expertise

Independent
Evaluators

Resources & Materials:
Website, Online Toolkit,
Lesson Plans, Tip
Sheets, And Lessons
Learned Publications

Increase in partnership
building skills

Increase engagement of
J&J local operating
companies in local
communities per Credo

Changes in pedagogy,
practice, and policy

Global Youth Activities &
Scholarships

Increase in program
implementation
knowledge and skills

Ensure sustainable BTE
program components

Scalable and replicable
BTE program

Trainings & Workshops

Increase in knowledge
about Strategic Planning
and processes

Increase collaboration
among business,
education, and
community organizations

Evaluation Data & Case
Studies
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