
Christina School District 

Johnson & Johnson 

Newark High School 

Connecting Generations 

University of Delaware 

Rutgers University (Evaluation) 

AED 

Parent Forums 

SAT Prep 

Students meet minimum 
qualifications for AVID program 

Orientation Session & 
Recognition Events 

Newark High School  
Remedial & Support Services 

“Success Stories”  
Panel & Pairings 

Students understand all 
graduation requirements 

Students are knowledgeable  
of various careers in the  

health industry 

Students recognize the 
importance of “giving back” to 

their community  

Community  
Service Activities 

Inputs Activities Short-term Outcomes End-of-grant Outcomes Long-term Outcomes 

100% BTE program 
completers graduate from  

Newark High School. 

Students obtain school credit 
for community service 

activities, recognizing 90 
service hours. 

75% students apply to at least 
2 institutions of  

higher education 

•  Increased parent engagement 
•  Improved parent understanding 

of the importance of education 
•  Proven model for working with 

youth from at-risk communities. 
•  Sustainable BTE program. 

Increase in the number of  
students whom  

enroll in higher education. 

Increase in the number of  
students pursuing  

health careers. 
 

BTE – Wilmington, Delaware 

Program Model 

AVID Program 

Noramco 

Target Population:  Approximately thirty five 9th grade students (Spring 2011) enrolled at Newark High School residing in the South Bridge & Eastside Community (Zip Codes: 
19801, 19802, 19805) preferably eligible for  the AVID or Ramp-Up program. 

Secondary Outcomes 

Students motivated to attend 
post-secondary education. 

50% BTE program completers 
accepted to an institution of 

higher education. 

Students recognize the value 
of graduating from high school  

and obtaining a diploma. 

Students are aware of 
community service 

opportunities 

Students understand post-
secondary application & 

financial aid process 

College Application &  
Financial Aid Workshops 

Health Careers Research 

Field Trips & Job Shadowing 

Summer Program 75% students improve 
academic achievement, 

obtaining a minimum  
GPA of 2.5 by Junior Year. 

75% of students remain  
on grade level. 

40% students express interest 
in a post-secondary  
health-related major. 

100% students have 
completed 100 hours of 

community service. 

75% students take the SAT. 

College Visits/Tours 

Noramco Career Coaching 

Senior Project 

Students must be committed to 
the Bridge to Employment 

Program by regularly attending 
and participating in program 

activities. 

BTE Alumni 

The Learning Link of Delaware 


