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BTE Program Orientation 
Increase student grades 

Inputs Activities Short-term Outcomes End-of-grant Outcomes Long-term Outcomes 

70% of BTE students will pass 
the University entrance exam 

Increase life quality of 
Graduating Students 

Increase in the percentage of  
students whom  

enroll in higher education. 

Increase in the percentage of  
students pursuing  

healthcare/STEM careers. 
 

BTE PANAMA SITE 
Program Model 

Johnson & Johnson 

Target Population: 50 Students in 10th Grade from Jose Dolores Moscote Insittute  

FHI360 
Secondary Outcomes 

100% of BTE Students will 
graduate from José Dolores 

Moscote institute 

90% of BTE students will 
apply to higher education 

70% of BTE students will be 
accepted by the University 

Increase the number of students 
exhibiting financial literacy skills. 

Increase student knowledge of 
higher education options 

Academic Tutoring 

J&J in a Day 

Careers Lectures 

Tutoring for University Exams 

Job Shadow Day Program 

Financial Aid Lectures 

University of Panama Tour 

Johnson & Johnson  
Panama Network  

Institute for Training and  
Development of Human  
Resources (IFARHU) 

Year 2 Outcomes 

Increase student recognition of 
the importance of caring adults 

Increase student knowledge 
about health careers 

Year 1 Outcomes 

BTE Graduation 

Increase student grades 

Increase the number of students 
exhibiting financial literacy skills. 

Increase student interest in 
pursuing higher education 

Improve student understanding 
of the importance of the 

University entrance exam 

Increase student interest in 
health-related careers 

Increase number of students 
exhibiting work readiness skills 

Increase student recognition of 
the importance of caring adults 

50% of BTE students will be 
accepted by the University in 

a science of health field of 
study (major) 

Personal Finance &  
Career Options 

Work Readiness Sessions 

Appllied Learning &  
Student Projects  

(Diabetes Awareness /  
Researching J&J) 

Hospital Tour 


