
Full-day Monthly 
Sessions will include: 

Inputs Program Activities End-of-grant Outcomes Long-term Outcomes 

100% of BTE students 
complete the program 

BTE – Naples, Italy 
Program Model 

Johnson & Johnson Corporate 

Target Population:  50 students enrolled in Instituto Caracciolo or Liceo Marcalli (25 per secondary school) who are in Year 3 in School Year 2013-2014.  

Seconda Università  
degli Studi di Napoli 

BTE students knowledgeable 
of the skills / requirements 
needed for careers in the 
health or science sectors. 

Year 2 Outcomes 

BTE students are aware of 
financial aid or  

scholarship options 

BTE students understand & 
appreciate different cultures 

& backgrounds 

Year 1 Outcomes Year  3 Outcomes 
Short Term Outcomes 

BTE students pass their 
academic courses  

BTE students understand  
the importance of  
interpersonal skills 

BTE students are confident in 
academic abilities. 

BTE students aware of 
career / education pathways 

BTE students remain on 
grade level. 

15% of BTE students obtain 
financial aid or scholarships in 

offset University expenses 

Fondazione  
Johnson & Johnson 

Increase in the number  
of youth  

completing  
higher education. 

Increase in the number  
of youth pursuing  

careers in the  
health or  

science sectors 

BTE students are aware of 
various careers in the health 

and science sectors. 

BTE students are confident in 
academic abilities. 

BTE students pass their 
academic courses  

BTE students remain on 
grade level. 

100% of BTE students obtain 
a secondary school diploma 

BTE students have the desire 
& ambition for a better life. 

75% of BTE students enter 
University or other form of 

higher education. 

BTE students plan to attend 
post-secondary education 

75% of BTE students 
interested in a  

medical career pass the  
University entrance exam. 

30% of BTE students enter 
University in a health or 

science field. 

100% BTE students articulate 
a career and education plan 

BTE students aware of 
higher education options and 

entrance requirements  

75%  of BTE students exhibit 
interpersonal skills 

BTE students exhibit 
interpersonal skills 

Istituto Caracciolo   

Liceo Mercalli  

Associazione Dynamo  
Camp Onlus 

Italian Red Cross 

L’Altra Napoli 

FHI 360 

Red Cross Certification 

Guest Speakers 

Cardiac Classroom 

Professional Lectures 

Interpersonal Skills  
Workshops 

Company Tours 

University Tours 

University Lectures 

Student Projects 

Summer Camp 

Johnson & Johnson  
Local Operating Companies 

Parent Sessions 

Independent Evaluator 


