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J&J Guest Lectures  

Technical Skills Training 

Personal Development  
Workshops  

Students understand career 
pathways 

 

 
Students demonstrate 

improved academic 
competences  

 

Students are committed to 
health care field of study  

 

 
Students exhibit soft-skills, 

including empathy, 
assertiveness, listening, public 

–speaking, teambuilding, 
proactivity, responsibility and 

goal setting 
 

BTE Presentation Act  

Students have knowledge of 
health care careers. 

 

Increase the number of 
students enrolling higher 

education. 
 

Educational and Labor 
Guidance  

Inputs Activities Short-term Outcomes End-of-grant Outcomes Long-term Outcomes 

100% of BTE students 
complete Vocational Training 

Increase the technical and 
academic skills of students 

pursuing healthcare careers.    

 

Increase number of students 
who get a job in their field of 

study. 
 

Increase collaboration among 
business, education, and 
community organizations  

Increase in number of 
students who enroll in higher 

education. 
 

Increase in number of  
students  

in healthcare careers  
 

BTE – Madrid, Spain 

Program Model 

Networking Activities  

Target Population: 50 students from Middle Grade Vocational Training in Certified Nursing Assistant and Pharmaceutical Aid. 

. 

Johnson & Johnson Medical 

Secondary Outcomes 

Employment Intermediation  

Reinforcement Classes  

Internships  

 
Improve the Vocational  

Training Education System 
 

 
 
 

Gain information and data on 
 the 

 impact of BTE program  

 

Students are motivated to  
continue their education 

 

Students exhibit technical 
skills in their field of study 

BTE Closing Act  

                                           


