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fohmenfohmon BTE — Trenton, New Jersey

Program Model

Target Population: 45 Freshman (Grade 10 in school year 2017-2018) attending Trenton High School West meeting the following criteria: 1) GPA > 2.0; 2) attendance > 90%

Outputs Short Term Outcomes End-of-grant Outcomes Long-term
Outcomes
Program Activities _ Year 1 Outcomes Year 2 Outcomes Year 3 Outcomes

Johnson & Johnson
Corporate

Janssen
Pharmaceuticals

The College of
New Jersey

Trenton High School
(West Campus)

Rutgers University
(Independent Evaluator)

FHI 360

BTE participants actively

participate in the BTE program.

BTE participants improve
foundational skills.

85% of BTE participants complete
the BTE program.

BTE participants attend school
on a regular basis.

100% of BTE participants complete
30 hours of community service.

Academic Planning 6 sessions BTE participants actively
participate in the BTE program.
Academic Skill Building 6 sessions BTE participants are motivated
to attend school.
Career Planning 6 sessions BTE participants are confident
in their abilities and are
motivated to attend and do
Career Skill Building 6 sessions better in school.
BTE participants are on track
College Planning 10 sessions to complete all high school

graduation requirements.

BTE participants are on track
to complete all high school
graduation requirements.

BTE participants obtain higher than
average TCHS student SAT
scores.

Increase in the
number of youth
completing
higher education.

Community Service

1X/ Semester

Cultural Trips

1X/ Semester

100% of BTE participants
understand the value of
community engagement.

BTE participants participate in
SAT course and take the SAT.

Janssen Trips

1X / Semester

All BTE participants develop
a draft short- & long-term
college and career plan.

100% of BTE participants
understand the value of
community engagement.

100% of BTE graduates
obtain a diploma
(graduate) from high school.

College Trips

1X / Semester

BTE participants feel
connected to the BTE program
and at least one BTE staff

100% of eligible BTE
participants want to pursue
higher education.

90% of eligible BTE graduates
enroll in an institution
of higher education.

Increase in the
number of youth
pursuing careers

in the health or
science sectors

Foundational Skills
Workshops

throughout program

100% of BTE participants
know the options to finance
higher education.

25% of BTE participants obtain
college credit or a certification while
attending high school.

Team Building

throughout program

100% of BTE participants
understand the higher
education application process.

100% of BTE participants
understand the academic
pathways necessary for
specific STEM/health careers.

75% of BTE graduates
demonstrate key
foundational skills that align with
their career aspiration.

College Mentorship

throughout program

BTE participants understand
various STEM/health-career
options and their pathways.

Professional Mentorship

throughout program

BTE participants are
aware of college-credit
options and opportunities

55% of BTE graduates elect to
pursue a career in the
STEM sector.

100% of BTE participants

are able to research and

compare different higher
education institutions.
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