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Celebrating the BTE 

Story: 25 Years, 25 

Lessons distills BTE’s 

25 years of experience 

into words of wisdom 

from those who have 

been there and done 

the work. Here we share 

one of those lessons.

Build Buy-In at all Levels and Establish 
Norms for a High-Functioning 
Management Team
BTE requires top-level and bottom-up commitment 
and buy-in from all community partners. Sustaining 
commitment from all of the partners means that 
high-level internal leaders from each — executive 
managers from companies and community-based 
organizations and administrators from secondary and 
postsecondary schools — need to publicly and con-
tinually express support for BTE in words and actions. 
These leaders can form an advisory committee that 
supports BTE externally in local communities and 
internally with staff. Crucially, leaders also 
need to back up their advocacy by 
committing staff time and resourc-
es to BTE. 

Planning and running a 
multi-year BTE program 
takes commitment, consen-
sus, and communication 
among all partners. A BTE 
management team, com-
posed of a lead representa-
tive from each community part-
ner, carries out the vision extolled 
by the leadership advisory committee, 
plans BTE activities and coordinates cross-part-
ner communication. Staff from the coordinating 
entity or community-based organization chair the 
management team and are charged with running 
the day-to-day operations of the BTE program. A 
high-functioning BTE management team features:

•	 Clearly defined roles and responsibilities: 
Each community partner has specific roles and 

responsibilities to make sure the program is 
implemented. It’s important to share detailed, 
realistic expectations for each partner’s respon-
sibilities, including the time commitment BTE 
will ask of them. Partners who mutually un-
derstand and agree on each role lead to solid 
working relationships. 

•	 Consistent communication: Frequent communica-
tion is the key to keeping BTE running smoothly. 

BTE programs learn that establishing regular 
meetings of the management team 

builds trust and puts a structure in 
place for addressing questions 

or challenges as they arise. 

•	 Back-ups for individ-

ual staff: If and when staff 
members from community 
partners move on from their 

positions, it’s crucial to ensure 
that BTE knowledge and expe-

rience doesn’t leave with them. 
Partners who engage multiple staff 

members in managing BTE have been 
able to carry on without a hiccup in the face of 

staff turnover. 

Ongoing support from the leadership advisory 
committee and careful organization from the 
management team help establish the value of BTE 
for all partners. Widespread buy-in also means that 
volunteers will be more likely to contribute time to 
BTE and support BTE activities.

Lesson 04


