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Story: 25 Years, 25 

Lessons distills BTE’s 

25 years of experience 

into words of wisdom 

from those who have 

been there and done 

the work. Here we share 

one of those lessons.

Lesson 12

Select the Students Who Can Benefit 
from BTE the Most

Helping students succeed in education and careers is BTE’s reason for 
being; some students can benefit from it more than others.

BTE partners have learned over the years that the 
program can do the most good for students in the 
“middle” academically; that is, students with great 
potential who may not have had the resources, the 
support, or the motivation to push themselves in 
school and considering their futures. There is need 
and value in serving these students. Students 
already achieving at a high academic level may 
be pulled away from focusing on BTE by other 
commitments, while students with lower academ-
ic credentials may have access to other support 
programs tailored to their particular needs.

BTE’s enrichment opportunities can help these 
“middle” students work harder in school and 

reassess the possibilities for their future. School 
partners can help BTE programs identify and 
target these students in recruiting. BTE partners 
sometimes visit schools more than once to share 
information about BTE, invite students to apply, 
and answer questions. They sometimes meet 
with potential BTE students individually, or even 
interview them, to give students an opportunity to 
demonstrate their interest and commitment. Many 
meet with parents as well to give them information 
and to answer any questions they may have. The 
more programs invest in recruitment upfront, the 
more likely they are to engage students who will 
show up and succeed in BTE.

 Choose the students 
who need it…Define the 
help you want to give and 
focus your forces. 

-Esperanza Breso, Johnson & Johnson, 
BTE-Madrid, Spain


